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" the Army-Navy

v portant, one of the last. ef-
forts of- the outgoing Eisen-

-

St 1961, ‘were fairly Ssharply .-
" downgraded. This was .dore

Matier of Fact
-7'i(ldlyw_inksi With the Est

. fehse Robert

“Whereat the .
. White ‘House condemned the
‘storfes as “absolutely wrong.”

"nuclear detérrent

<1t of downgrading the na-’

.. FEB 1¢.1961

THE FIRST bad bobble of estimators

is
‘”m‘Kennedy’_)‘\dminls[raﬁon public knowledge: plus what

has heeny what

can casily be faked to de:
. In 2 back. ceive expected listeners, like
interceptible eommunications:
plus such dataas Agents ahd
intelligence officers may run
across while ranging’ through
the vast and secret spaces of
the Soviet Union. .

Among the evidence pro.
cured by these means, the
estimators found no to
suggest }
missile output. Furthermore,
there was no ‘available proof
of active construction of more
than two Soviet missile-based
complexes, in Eastern Siberia.
Hence the forecasta of Soviet

has now oecurred
ground talk, Secrelary .of De¢-

<

MeNamara
Bave a group
of repofters
e impression B
that the fa-
mous  missile
gap was g
mere myth, .8
Stories to this
effect were
published.

Behind this ‘mystifying epi-

-sode, there are two -simple missfle output were reduced

First, the Army for the second year in succes-

sets of facts, :
have been sloh, on the sama argumant-

and the Navy

‘pressing on Secretary McNa- from-lack-of-data thst was

customary used last time. e

arguments that a second-rate  Even 80, the revised esti-
will. e mates are not overly eqmfort-
ing. As usual, they offerthe
defense planners a chéice be-
tween minimum, medfum, and
maximum figures. If the max.

mara all - their

quite good enough—~especial-
v if the money saved on the
deterrent is then invested in
the Army and ‘Navy. And the
new Defense Sccretarv. has imum figure happens to be
not yet quite decided that. right. the Soviets will have
arguments. 600 long.range ballistic mis.
o =, Slles with thermo-nuclear war-
. operational reatliness

in 1963, ' S

Ef; ‘Unless existing programs
hower Admiristration was yet are tncreased, the U. S, will
anothier’ game of “tiddlywinks: bout 200 ICBMs in fir

are.incorrect.

Second and far more im- . heads in

“hdve-a

_With the national fntelllgence Ing positions by the end of
—-estimate, This: favorite pas- 1

. Hence the maximum
time produced the usual re. figuve in the revised estimate
uits. The United States was still glves the jsame Soviet 3-
nade to” look stronger fd" to-1 lead in issile. power
:omparison with the Soviet; which was so ¢ eerfully pre:
«.nion, By ‘the easy and won-' dicted by forme Semtn:yut
ierfully “inexpensive expedi-~ Defense Nell McElroy, in’ his
testimony admitting the axist-
tional  estimates of Saviet” ence of a missile -gap.,,. Evi-
Mrength, - - " dently Secretary McNamara,
. In patrticular, the estimates * in his tatk with the reporters,
i Soviet long-range -missile had in mind the mare cheer-
cutput, which fgrmerly ing mimmum o medfum
*howed a 3.to- S’:wie_t learl  figures,

All this necds to be under;
stood, {t must be added, for
the bleak reason that the
whole svstem of preparing
and using the estimates |s

on the ground that there was
no evidence of “a crash -
gram.” . -

~EVER SINCE Presiday
Isenhower suspended. (lwy,
-2 averflights, the eafirs
evidence .available to thy

o~ — e .

tem which hag mouse-trapped
Secre_tgry McNunara._
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imates., -

intensified - Soviet

close to insane. It is this sy

THE FAULT does not. lte

with the ‘estimato
headed by the
rector Allen W.;D
do their best h,
" they haie in ha \
too aro trapped {n the sya
Under the exisfing s
the persons who- join 1q,
ing the estimates a
| B¢ .0l the:three’arfed
rervices, each with their own
special interest in each ‘estl-:
mate, are active particip
in the procéss; T
. “The character  of the esti-
mate ls,auo,i‘tpnx. at Jeastsf'
- when - weapong'‘of total de- ‘
struction are in question. For
in such cases, the policy- B
makers Bhould request esti- T
nates ‘of the most that it | -
seemg practicable. for the So--
viets. 0 do, ‘rather ‘than ask- | -
ing for guesses, however ex-|
port, as to what the Soviets
are actually doing.' And this)
dsdoubly - true’,w) D - theet™l
heavily depend |

' guesses quite A
on the argun gqg-&mghclﬁorie' .

& argument-fro.
data; and the pli

data has not been -obtalned | -
is'the grimly secretive Soviet | -
¥ty tié saitiae of vk |
' By, the lsemade of
“eftimate s the: t thin
ShollL For the.degree of
ngth this. cotintry needs
shotld. not ‘g ; m-
ined. by’ of the.
enamyf‘.a try
be dete gitole o
try’s abllity ™
“itself. An un

will always be hlg

estimators, a% gg 15

them, as’:rigid ‘and ‘shsolute |
- Yardaticks for ‘the -American | .
efense effort. " " .
‘Fortunately, there  is pl, =
nificant evidence th “Pregl-.
dent Kennedy and. hix, staff |-
have been sroused to Thesd 't
- dangerous defects in, the ays-|
tem that mousetfappe: Sec- [ ,
retary McNamara. Theé result- |~
ing bobble has In fact pro- S
duced the firat order to study |- - -
this system with..§; view .to| -
improvement. - A . ,
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